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LocaleClean

On-Demand Cleaning Service

Platform .

LocaleClean connects users with verified local cleaning professionals
through a seamless on-demand platform. With real-time scheduling,
secure payments, and trusted service providers, it ensures convenient,
reliable, and high-quality cleaning solutions for homes and offices.

10,000+ 95% .

Bookings Completed Customer Satisfaction

500+ 287

Verified Cleaners Service Availability
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OVERVIEW

Overcoming barriers in
building a scalable and user

LocaleClean is an on-demand cleaning platform enabling users to
book verified professionals with ease, offering secure payments, real-
time scheduling, and reliability.

Client Name Business Country
LocaleClean Cleaning Services USA
Seamless Booking Process ()

Users can instantly schedule cleaning services through a simple interface, ensuring convenience and
faster service without unnecessary delays.

Secure & Trusted Services (V]



Ul/UX

Intuitive Design, Effortless Experience

We crafted a clean, user-friendly interface with smooth navigation, making booking, scheduling, and payments simple
and accessible for every user.

75069,
Service Deep Cleaning e Active . Beikhasrd Service Detail

Date & Time October 10, 2024 | 10:00 AM -

Customer Detolls

m Mo : Ao Bl : aresnoslialr teidge Sorr Conlact : +] 204581890
.'..:. Ll ! .- -.'.' Z DS IPTRNS -
Contractor Detolls

ﬂ:ﬁy‘ﬂ Uncoming Completed Cani ; s Masr : Rabuwd Wi Erveail : roful vymmadia brrewsgu oo Contoct ; +] 217-45&-TEFD
EI
Services Details Before Saervice after Service
9 Masier A wric : 47 Pacla Rd, Mekinney, TE 75049 2 I =
JthE DD“”E 552{'{": Beoking Date: Oetober O, 2004 | W00 AM H ﬂ H “ Eﬂ b “
& Lecatiar
g / ? Work S8ar Cictober 0F, H00 | TECD Al . L 5 r s
Dashboard 'H' 1Lk e R S Start work Sign Complete wark Sign
& +1-212-4 - ' = =
s Qi Sarvics Cruep © lwanng F et ’ o
@ 411 Paula Rd, McKinney, TX 75069, : i R
B% October 01, 2024 | 10:00 AM S e o
Hedroome : 1 - 3 il i
\ HaoffrooTa 1 s foallale
: . Addon Services
& Before Service @ After Service | L g
LT B | .. E = o .; ﬂ Iraics F ridge S EHE
d ﬂ .ﬁ d ﬁ Swb Total 533000
Tex MOX) L33 040
e 355 5= 02 Booking Summary b Py AN
S Service :  Deep Cleaning o
Recent Request Frequency : One-Time LY
. Sq Ft 1000 - 1499 i Jhone Donne 09 October
Address 411 Paula Rd, McKinney, TX  ©1.5 km e
75069, ) jhonedone@gmail.com
£530.00 Bedrooms = 1

Service Deep Cleaning

[+
QO +1-212-456-7890
Date & Time October 10, 2024 | 10:00 AM - Bathrooms : (@ 1

Address 411 Paula Rd, McKinney, TX 75(

[ Cancel
k™

[ ‘-: Select Addon Services W
S ' : w m Booking Date October 01, 2024 | 10:00 AM
% Upcoming -
= ﬁ e ( Cancel )
—— 0 . Customer Note

T - Tile & Grout Cleaning Green Cleaning
o ' G Lorem lpsum is simply dummy text of the printing and
typesetting industry. Lorem lpsum has been the industry's

= .--:.':-"__:_'_j" Address 411 Paula Rd, McKinney, TX 750&6%, standard dummy text ever since the 15008, when an
- """:,:"‘a" unkmnowsn printer took a galley of type and scrambled it to

ol o PR d [ o T S B LA TR A | AT R mEkEE r'g'ﬂ'E'E-l:lEtlmEn hmk

B Jhone Donne 0% October

i

:—_ﬁ:.-:-;:-r_'.'- L

=
== ﬂ & 8 m Total $520.00




KEY CHALLENGES

Overcoming hurdles to build a secure, scalable,

and reliable platform.

Developing LocaleClean demanded addressing security, trust, real-time scheduling, and scalability while maintaining

Real-Time Scheduling

Ensuring accurate time-slot availability
while avoiding double bookings and
managing last-minute cancellations
seamlessly.

Secure Transactions

Implementing strong payment gateways
with fraud protection and safe data
handling practices.

Multi-Device Compatibility

Delivering a smooth experience across
desktop, mobile, and tablets without
performance issues.
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smooth user experiences across all devices.

Service Reliability

Maintaining consistency in service
quality across multiple providers and
varied customer expectations.

Cleaner Verification

Onboarding only trusted and
background-verified professionals to
guarantee user safety.

Scalable Infrastructure

Building a system capable of handling
growing demand and expanding service
k] coverage effortlessly.



OUR SOLUTION

Smart, scalable, and secure solutions for
seamless cleaning services.

LocaleClean'’s tailored solutions ensure smooth scheduling, secure payments, verified cleaners, and effortless scalability

T

Intuitive Booking System

We built a user-friendly booking engine that
allows customers to schedule cleanings in
seconds. Real-time calendar integration
prevents double bookings, while advanced
cancellation/rescheduling options reduce
friction. The interface prioritizes simplicity,
ensuring even non-tech-savvy users can
navigate easily. Customers also receive
instant confirmations and reminders,
improving trust and reducing no-shows. This
seamless process enhances overall

satisfaction and encourages repeat bookings.
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Multi-Platform
Compatibility

The platform was designed to work
seamlessly on both web and mobile devices.
Responsive layouts, optimized performance,
and offline access ensured uninterrupted
service booking across regions and devices.
We also implemented cross-browser
compatibility and adaptive design patterns,
guaranteeing a smooth and consistent user
experience for every customer, regardless of
their device or network conditions.

for a flawless customer experience.

Verified Service Provider
Network

A strong verification system was
implemented, including background checks,
ID validation, and performance tracking. This
ensured only trusted and reliable cleaners
joined the platform, creating a safe and
professional marketplace environment.
Providers also undergo periodic quality
reviews and customer feedback
assessments, maintaining consistent service
standards. This rigorous process builds trust
with users and strengthens the platform’s
credibility.
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Scalable Cloud
Infrastructure

A robust cloud architecture was used to
handle peak traffic without downtime.
Automated scaling, monitoring tools, and
backup systems prepared LocaleClean for
future expansion. The infrastructure was
designed for high availability and disaster
recovery, ensuring reliability even under
unexpected loads. This future-ready setup
enables the platform to seamlessly grow as
user demand increases.
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Secure Payment
Integration

End-to-end encrypted payment gateways
were embedded, supporting multiple
methods like cards, wallets, and UPI. Fraud
prevention mechanisms and instant invoice
generation enhanced customer trust while
ensuring smooth financial transactions.
Additionally, real-time payment tracking was
included for transparency, along with
automated refunds and dispute resolution
features, ensuring a seamless and
trustworthy financial experience.
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Data-Driven Insights &
Reporting

We integrated advanced analytics
dashboards for admins to track bookings,
customer behavior, and cleaner performance.
Real-time data visualization enabled smarter
decision-making, optimized resource
allocation, and identified growth
opportunities. This empowered LocaleClean
to continually refine services and enhance
customer satisfaction through actionable
insights.



OUR APPROACH

Structured Approach to Deliver Seamless

Cleaning Service Platform

We followed a systematic approach combining research, design, development, and testing. Each step focused on user
experience, reliability, scalability, performance, and security to ensure a high-quality, secure, efficient, and seamless

Discovery & Research

Analyzed user needs, competitor
platforms, and operational
workflows to define key features
and platform requirements for

maximum usability and efficiency.

cleaning service platform.

Ul/UX Design

Created wireframes and
prototypes with intuitive
navigation, ensuring mobile-first,
user-friendly interfaces for
effortless booking and
scheduling.

Development &
Integration

Built scalable backend, real-time
scheduling, secure payment
systems, and integrated verified
cleaner network for seamless
operations.



KEY RESULTS

Measurable Outcomes Demonstrating
Platform Impact

LocaleClean successfully streamlined on-demand cleaning services, improved customer satisfaction, ensured
operational efficiency, and delivered reliable, scalable,-and secure platform performance.

10,000+ Bookings Completed 95% Customer Satisfaction
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The platform enabled seamless scheduling of over 10,000
cleaning services, reducing wait times and improving overall
customer satisfaction.

[6 High ratings across users reflect reliability, trust, and quality
of services consistently delivered by verified cleaners.

500+ Verified Cleaners 24/7 Service Availability

Background-checked, trained, and trusted professionals
joined the platform, maintaining service quality and safety
standards.

Flexible scheduling allowed customers to book services
anytime, ensuring maximum accessibility and convenience.

Reduced Operational Errors Faster Response Times

Automated workflows and real-time scheduling significantly Instant confirmations, reminders, and streamlined
minimized mistakes in assignments, cancellations, and communication reduced delays and enhanced overall
billing processes. platform efficiency.

Scalable Cloud Infrastructure Data-Driven Insights

Analytics dashboards offered actionable insights on user
behavior, bookings, and cleaner performance to improve
decision-making.

Cloud-based architecture supported peak loads, enabling
seamless growth without service interruptions or downtime.




TECH STACK

Future-Ready Tech Stack That Delivers Results

We use a carefully selected mix of modern frameworks, tools, and platforms to ensure our solutions are secure,

scalable, and performance-driven.

WordPress MongoDB ReactJS Node.js EXPRESS Figma
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